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Unlocked Potential:

A Roadmap for Improved
Packaging Recovery

100 Cities Findings

@AVMERIPEN”
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100 Largest Cities Survey

Nearly 80% response rate
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to Increase Recovery
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Project Objective

Determine the most effective
and efficient ways to improve
recovery of used packaging in

financing challenges of collection,
sorting and transportation.
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Common Waste Reduction Strategies

The following strategies appeared most frequently
within our analysis of packaging waste:

e Disposal Bans

 Mandatory Recycling

* Unit Based Pricing / Pay-As-You-Throw
* Advance Disposal / Recycling Fees

* Container Deposits / Bottle Bills
 Landfill Taxes / Surcharges

* Extended Producer Responsibility
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Overarching Report Findings / Recommendations

* No single program was found to achieve all goals:

- Sustainable financing

- Increased recovery, especially for hard to recycle
packaging

- Stakeholder awareness and participation
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Overarching Report Findings / Recommendations

* Proper planning, education, outreach and incentives for
participation are key elements of any successful program.
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Overarching Report Findings / Recommendations

e States and municipalities should not consider recovery strategies in
isolation either within or across jurisdictions.
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Overarching Report Findings / Recommendations

* Adoption of harmonized definitions and
reporting mechanisms is needed for program
planning, execution, and assessment.
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Recommended Approach

AMERIPEN’s research

suggests a combination PETE T
of approaches — or

“Toolbox”— may result
in the greatest success.
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Recommended Approach

 AMERIPEN'’s research found that the 3 most effective and efficient programs
for addressing sustainable system financing and increased recovery include:

 Mandatory Recycling and Disposal Bans
* Implemented together, these two strategies have demonstrated success
towards increasing material recovery.

* Increased income from related fees and material recovery streams can
provide financing to support infrastructure needs. However, enforcement
mechanisms and infrastructure support are required for success.

* Pay-As-You-Throw

* These programs are self-sustaining, and costs of program implementation
are born by rate payers, driving the greatest influence on behavior change.
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Next Steps

AMERIPEN will:

* Use these findings to continue the
dialogue with cities and states.

* Determine its role in helping to expand
the adoption of these best practices.




