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SCOPE OF WORK

Recyclestore Marketing Services

I.  INTRODUCTION/OBJECTIVES:  The purpose of this Contract is to increase the sales of recycled-content products (RCPs) manufactured in California’s Recycling Market Development Zones (RMDZs) from recycled materials.  The contractor will accomplish this through a nationwide Recyclestore.com promotion, marketing, and endorsement effort.  Target audiences for this Recyclestore.com marketing effort will include, but not be limited to: Buyers for retail merchandisers, government purchasing agents, and individual consumers.  All work must be completed within 12 months from contract start date. 

Recyclestore.com, was created in April 1998. The initial Recyclestore Project goal was to increase the sales of RCPs manufactured in California’s rural RMDZs. This was accomplished by the development of an Internet online catalog that facilitated the connection of RCP buyers with RCP manufacturers.  

Due to the success of the Recyclestore Project in the rural RMDZs, in September of 2000, the Board elected to expand the project to all RMDZs in California.  To efficiently and effectively accomplish this expansion, Recyclestore.com was moved to the Board’s web server. In this phase, a number of changes to the Recyclestore.com project took place:

· A more animated home page, convenient search features, and Management Reports were added to Recyclestore.com.  

· A considerable number of new RCP pages were added (now at 360 products); and continue to be added to the catalog.  

II. WORK TO BE PERFORMED:  Development, implementation, evaluation, and reports on results of work plans designed to promote Recyclestore.com to retail merchandisers, government purchasing agents and the general public.  The work focus will be to generate the maximum exposure possible for Recyclestore.com.   

III. TASK IDENTIFIED: 

Task 1.  Develop a work plan, implementation schedule, and budget designed to promote, market, and provide, if possible, celebrity endorsements necessary to introduce Recyclestore.com to nationwide buyers for retail merchandisers.  Submit plan to the Board Contract Manager for approval.

Task 2.  Develop a work plan, implementation schedule, and budget designed to promote, market, and provide, if possible, celebrity endorsements necessary to introduce Recyclestore.com to nationwide government purchasing agents.  Submit plan to the Board Contract Manager for approval.

Task 3.  Develop a work plan, implementation schedule, and budget designed to promote, market, and provide, if possible,  celebrity endorsements necessary to introduce Recyclestore.com to nationwide individual consumers.  Submit plan to the Board Contract Manager for approval.

Task 4.  If other target audiences are identified/recommended by the contractor, develop a work plan, implementation schedule, and budget designed to promote, market, and provide appropriate endorsements.  Submit plan to the Board Contract Manager for approval.

Task 5.  Implement Tasks 1 – 4 according to the implementation schedule that is agreed upon by the Contractor and the Board Contract Manager. 

Task 6.  Quarterly Activity Reports

The Contractor will prepare and submit three (3) Quarterly Activity Reports that will include, but not be limited to: Recommendations for Recyclestore.com web site improvements; summary of major milestones achieved, issues and recommendations; an evaluation of progress and results to date; and, future activities to be undertaken in the next quarter(s).

 Task 7.  Final Report 

The Contractor will prepare and submit a Final Report that will include, but not be limited to: an Executive Summary; a discussion on contract target                  achievements and issues; and recommendations for specific efforts that the Board could consider for additional increases in Recyclestore.com generated sales.

