California Integrated Waste Management Board

Board Meeting
March 18-19, 2003
AGENDA ITEM 22 (Revised)
ITEM

Discussion And Request For Direction Regarding Implementation Of Goal 5 Of The Board's 2001 Strategic Plan:  Improve Efficiency And Effectiveness

I.
ISSUE/PROBLEM STATEMENT

· In Goal 5 of its 2001 Strategic Plan, the Board focused on improvement of its internal processes, and on providing staff with all of the tools necessary to achieve the Board’s mission and goals.  Particular emphasis was placed on the development of leadership capability at all levels in the organization, as well as cross-organizational communication and collaboration, and improving the exchange of and access to information internally and externally.  This agenda item describes how the board is currently implementing Goal 5, and presents ideas for discussion on expanding or refocusing those efforts and initiating new ones. 

· This report is part of a comprehensive update on implementation of the 2001 Strategic Plan occurring through Spring 2003. 

II.
ITEM HISTORY

· November 2001: The Board’s 2001 Strategic Plan was adopted.  It was the result of almost a year long effort that included soliciting input from a broad range of internal and external stakeholders.  Public forums were conducted to provide the Board Members with broad policy input on key waste management issues.  Stakeholder groups participating included representatives from the regulated community, environmental groups, local and State government agencies, Board staff, and other interested parties.  Board Members also provided their views throughout as internal workgroups drafted the elements of the plan. 

· February 2002: The Board’s Budget and Administration Committee heard an item on implementation of the Strategic Plan.  

· March 2002:  Board staff prepared and presented matrices that detailed all of the Board’s activities currently underway to implement the goals and objectives of the plan.

· January 2003: Staff presented the first status report for Goals 1 and 7, which focuses on Zero Waste Activities. This report highlighted these topics as areas to explore further:  procurement (Environmentally Preferred Purchasing and State Agency Buy Recycled Campaign), green building (incentives, institutionalization), waste prevention (food residuals, landscaping, business efficiency), and product stewardship. The Board directed staff to continue exploring these and additional ideas on how to promote the zero waste concept.

· February 2003:  Staff presented a status report on Goal 2, which focuses on the development of sustainable markets, and Goal 4, which focuses on  permitting, inspection and enforcement activities.  The Board directed staff to continue to explore the ideas presented in both items. 

III.
OPTIONS FOR THE BOARD

This is a discussion item.  Staff is requesting general direction from the Board on whether to bring formal items to the Board in the future to expand or add new activities to implement Goal 5.

IV.
STAFF RECOMMENDATION

(Insert text here)

V.
ANALYSIS

A.
Key Issues and Findings

Goal 5 directs staff to:  “Improve the efficiency and effectiveness of the California Integrated Waste Management Board in pursuit of its mission.”

As noted above, this goal is focused on improvement of the Board’s internal processes, and on ensuring that staff have the tools necessary to achieve the Board’s mission and goals. The Board will be focusing its efforts on developing its leadership capabilities deeper in the organization and enhancing the leadership skills of the existing top management.  These skills and capabilities will be demonstrated through vision, setting of priorities, communication, modeling the leadership behavior for all staff, and in commitment to the values adopted by the Board and articulated in the 2001 Strategic Plan.

Objective 1:

A formalized CIWMB leadership development program has been developed under the sponsorship of Mark Leary, Executive Director.  The program purpose is to support CIWMB leaders in maintaining and developing the skills necessary to meet both current and future CIWMB business needs.

Specifically, the program supports CIWMB leaders in planning and managing their own development and the development of others.  First, a model that defines expectations for effective CIWMB managerial performance has been established. This model ensures that a total range of skills has been identified for supporting successful managerial performance.  

Currently, resources, tools and processes needed to support the program's implementation are being identified and developed.  The implementation framework under consideration for use by CIWMB leaders in their own development and in supporting the development of others consists of six steps, including:  1) Conducting a skills assessment; 2) Determining development goals; 3) Identifying development activities; 4) Preparing development plans; 5) Implementing and monitoring development plans; and, 6) Recognizing improvement.

Status reports on implementation of the leadership development programs will be provided to the Board as the project moves forward.

Objective 2:     

Over the years, the Board has become more and more involved in issues and activities that cut across traditional environmental media and organizational boundaries – these activities are typically referred to as being ”cross-media” and “cross-organizational” in nature.  Board efforts to address such issues help solve broader environmental problems and magnify the benefits of better solid waste and materials management.  In Goal 5, Objective 2 of the Strategic Plan, the Board re-affirmed its commitment to “[a]ddress cross-organizational communication and collaboration.”  This directly dovetails with the focus in Cal/EPA’s Strategic Plan on cross-media and cross-organizational efforts.


The Board is currently involved in a wide array of inter-agency task forces and working groups, as shown in Attachment 1.  Examples of key topical areas include education, energy, water and air quality, and electronic waste.  Beyond these selected topical areas, the Board also is engaged in activities of global and national importance, such as climate change and homeland security, as well as in a myriad of cross-agency administrative coordination efforts to make our working environment as productive as possible.
Objective 3:

Technology continues to be used to support the CIWMB in developing and sharing its institutional knowledge and information both internally and externally.  For example, information is shared through the Internet on the California Waste Stream Profiles (commonly referred to as Profiles).  Profiles provides an easy-to-use tool that summarizes solid waste information, including waste stream composition, diversion efforts and results, reduction efforts, school recycling and education programs, and landfills locally, regionally, and statewide, for use by decision makers, stakeholders, and other interested parties.  Profiles users frequently comment on the value of having ready access to this information.   Development of new information to further enhance Profiles is ongoing. 

Geographical Information Systems (GIS) has proven to be a valuable tool for displaying information on the Web for internal and external use and serves as an alternative to the typical display of information in text, tables, or charts only.  CIWMB currently uses GIS on both its Intranet and Internet applications and is committed to continually updating the geographical display software and data as it becomes proven and useful.  Decision makers and other interested parties are increasingly aware of and are using the GIS applications to assist in their understanding of information. 

Objective 4:

The Office of Organizational Effectiveness (OOE) works with staff throughout the Board to ensure the training and development needs of all Board employees are addressed in an equitable and cost effective manner.  In addition, program managers partner with OOE staff to identify improvements to their program's operations and implement actions to facilitate positive change.  In many instances, formal training courses for staff are recommended to, in part, address the needed change. 

The Office relies extensively on Individual Development Plans (IDPs) to create the Board’s Annual Training Plan for rank and file and confidential employees. In completing their IDPs, staff are asked to link training and performance improvement activities to performance objectives identified in collaboration with their supervisors. Working in conjunction with the training coordinators from the individual Offices and Divisions, OOE utilizes the IDP’s as a planning tool to identify, prioritize and budget formal training and developmental programs throughout the year.  Individuals identifying specific training needs on their IDPs receive priority registration in the State Training Center and on-site group classes. 

In addition to coordinating staff development and technical training activities, OOE works closely with representatives throughout the Board to ensure staff complete mandated training in the areas of health & safety, ethics orientation, cultural diversity and sexual harassment.  Finally, via the Board’s Career Development and Upward Mobility programs, OOE supports staff’s efforts to develop new skills and advance to their highest potential through specified reimbursements for approved educational expenses.

The Health and Safety Program within the Permitting and Enforcement Division provides occupational health and safety support for its employees.  The Program provides consultation support to management for ensuring that all staff are provided with a healthy and safe workplace.  It is the goal of this Program to ensure compliance with all state and federal occupational regulations.  Provide the Board employee with information and make them aware of potential hazards they may encounter and provide them with knowledge and skills necessary to perform the work with minimal risk.  Ensure that employees are able to identify and can safely avoid or escape from an emergency situation and report and unfamiliar health and safety issue to a colleague, supervisor, and the Program.

The Program also supports other activities which includes; working closely with Cal/EPA on coordinating office emergency response, crime prevention, and occupational health and safety issues; risk assessment associated with public health and environmental risk; and support of Local Enforcement Agencies (LEAs) on health and safety issues through consultation, informal and formal training and the LEA equipment loan program.  
B.
Environmental Issues

The strategies and issues related to implementation of this goal are focused on internal processes rather than external environmental issues.

C.
Program/Long Term Impacts

As a general discussion item, there are no specific long term impacts to present at this time, however, as leadership, cross-media, and information exchange strategies are implemented and new ones developed, long term impacts will be assessed.

D.
Stakeholder Impacts

As general discussion item, there are no specific stakeholder issues, however, as programs are implemented, these issues will be considered where applicable.

E.
Fiscal Impacts

As a general discussion item, there are no specific fiscal issues at this time, however, as fiscal impacts arise, particularly in the area of leadership development and the need for training, these issues will be considered, and fiscal impact information will be provided to the Board for discussion.

F.
Legal Issues

There are no legal issues at this time.

G.
Environmental Justice

As a general discussion item, there are no specific environmental justice issues, however, as programs are addressed before the board, these issues will be considered where applicable.

H.
2001 Strategic Plan

This is a discussion item on implementation of Goal 5 of the Board’s 2001 Strategic Plan.

VI.
FUNDING INFORMATION

This section is not applicable at this time. 

VII.
ATTACHMENTS

1.  Existing Interagency Task Forces and Workgroups

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Jill L. Jones
Phone:  (916)  341-6282

  
                      Darryl Petker

 (916)  341-6704

B.
Legal Staff:   N/A
Phone:  

C.
Administration Staff:  Debbie Balluch
Phone:  (916)   341-6775

IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

Not applicable to this item.

B.
Opposition

Not applicable to this item.
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