California Integrated Waste Management Board

Board Meeting
March 18-19, 2003
AGENDA ITEM 21 (Revised)
ITEM

Discussion And Request For Direction Regarding Implementation Of Goal 3 Of The Board's 2001 Strategic Plan:  Public Education

I.
ISSUE/PROBLEM STATEMENT

1. In the 2001 Strategic Plan, the Board adopted Goal 3 of the Plan: “Educate the public to better understand and participate in resource conservation and integrated waste management strategies”. This item describes how the Board is currently implementing Goal 3; it presents ideas for future direction, and requests direction on expanding existing efforts or initiating new ones to further advance Goal 3 and the overall mission of the Board.

2. This report is part of a comprehensive update of the 2001 Strategic Plan occurring through spring 2003.  
II.
ITEM HISTORY

· The Board’s 2001 Strategic Plan was adopted in November 2001. 

· In February 2002, the Budget and Administration Committee heard an item on implementation of the Strategic Plan, and in March 2002, staff prepared and presented matrices that detailed all of the Board’s activities currently underway to implement the goals and objectives of the plan.

· In January 2003, the Board discussed implementation and provided direction on Goals 1 and 7 of the Strategic Plan.
· In February 2003, the Board discussed implementation and provided direction on Goal 4 of the Strategic Plan. 
III.
OPTIONS FOR THE BOARD

This is a discussion item.  Staff is requesting general direction from the Board on implementation of Strategic Plan Goal 3 as applicable to the Offices of Public Affairs and Integrated Environmental Education.  

The Board may provide direction on one or more of these areas or on other areas that it deems worthy of additional consideration, or it may choose not to provide direction at this time.  If the Board directs staff to pursue additional work in any of these areas, staff will provide the Board with more detailed accounts of potential options, including resource and implementation considerations.  

IV.
STAFF RECOMMENDATION

Staff recommends that the Board direct staff to: 

1) Continue pursuing its existing efforts in each of the Objective areas; and 

2) Look for new opportunities to expand and/or enhance its efforts in the area of education and outreach to the public, students, and the media.

V.
ANALYSIS

A.
Key Issues and Findings

Goal 3 of the Board’s Strategic Plan and the accompanying objectives and strategies cross over many divisions, offices, and programs within the Board.  The Office of Public Affairs (OPA) and the Office of Integrated Environmental Education (OIEE) are responsible for reporting on progress for this goal.  Generally, the roles of OPA and OIEE in implementing the goal are quite different: Mirroring its support function to all Board programs, much of OPA’s involvement focuses on guidance and assistance to programmatic outreach efforts at the same time as the office pursues board-wide outreach activities; OIEE is taking a lead role in the development and implementation of the Cal/EPA integrated education program and the School DEEL.

Initiatives that directly relate to Goal 3, and progress on specific objectives are discussed below.

Background (optional)

The Board’s public information and education programs derive their authority from the Integrated Waste Management Act.  Public Resources Code section 42600 requires the Board to establish and maintain a statewide public information and education program—to encourage participation by the general public, business, government and industry.  

The main focus of the OIEE is to design and implement programs that reach California’s school system for grades K-12 as prescribed by Public Resources Section 42603.  This was accomplished by providing a variety of integrated waste management curricula and conducting hundreds of teacher training workshops statewide.  These curricula include both Board-developed as well as other high quality curricula that the Board endorses and promotes to educators at numerous outreach and educational events around the state.  

In 2002, SB 373 (Torlakson, Chapter 926, Statutes 2001) took effect and has impacted the OIEE’s priorities.  The legislation has several elements.  Some elements, the Board has already accomplished, such as establishing an Office of Integrated Environmental Education, collaborating with the California Department of Education on incorporating environmental concepts into the State Educational Frameworks, and providing information on waste diversion strategies and practices at school campuses.  However, there are several new components that are currently being developed for implementation over the next two years (2003-2005).  The most significant of these components are:

· Establishment of an Environmental Ambassador Pilot Program (EAPP)

· Development of a Unified Education Strategy 

· Implementation of a Grant Program for school districts

In order to facilitate the development of these components, the OIEE in conjunction with Diversion Planning and Local Assistance’s Office of Local Assistance, has developed and received Board approval on an implementation plan for SB 373, which is now referred to as the School Diversion and Environmental Education Law (DEEL).  The School DEEL Implementation Plan is an effort to coordinate and define the specific processes that will be employed with the target audience in order to achieve results that the Board can use to report to the Legislature in June 2005.  The School DEEL will be mentioned several times in the following text as it pertains to strategies that address certain objectives of Goal 3. 
Objective 1

Increase the level of environmental education and technical assistance support provided to all Californians about resource conservation and integrated waste management strategies.

Strategy A

Ensure that the resource conservation benefits of integrated waste management are featured in all Board outreach efforts and materials.

Working closely in a cross-office, cross-divisional manner, OPA is the clearinghouse for issuing public information.  The office provides editing, design and production services for all board publications, and monitors and approves content of the board’s award-winning Web site.  On a daily basis, OPA fields calls and e-mails from the public, from reporters, and from every division at the board; and handles freedom of information requests, issue news releases, news advisories, and fact sheets.  This ensures that the benefits of waste management are featured in all of our materials and external communication.  

Objective 2

Strengthen and expand partnerships to better promote environmental education and integrated waste management strategies, and to achieve the maximum potential from funding that is available. 

Strategy A

Identify and target alternative marketing approaches to reach underserved and potentially receptive audiences, including issues-oriented media outlets. 

Staff from OPA participated in New California Media’s exposition and conference in September 2002.  NCM drew the state’s ethnic and alternative media together for a look at how best to reach California’s increasingly diverse population.  Lessons learned at NCM will be used to help board programs develop effective strategies for reaching new audiences.

The OIEE has been working for the last year with CalEPA on an Education Memorandum of Understanding (MOU) with the government of Mexico.  As part of the MOU, CalEPA with assistance from the Board is developing a cross-media K-6 grade curriculum.  The curriculum addresses waste management, water and energy consumption, and air quality issues and will be available in English and Spanish.  This curriculum focuses on issues that are specific to the border region of California and Mexico, but could be adapted for other regions as well.  When the final product is finished, CalEPA will coordinate with Mexico’s Office of Environmental Affairs to host workshops to train teachers on this new curriculum. 


Strategy B

Develop video production capability to independently produce high quality video information materials supportive of CIWMB goals for use in Web, mass media, and classroom placement. 

The OPA video production unit is working on a variety of projects for internal and external use.  Some the projects now posted on our Web site include energy awareness, green building, diversion efforts, and enforcement issues.  The unit has and continues to work in concert with Cal/EPA, the State and Consumer Services Agency, Department of Toxic Substances Control, Employment Development Department, Department of Transportation, and with the Governor’s office.  

Strategy C
Review print publications for possible adaptation to video/broadcast medium. 

Most of the video and broadcast projects are new efforts, in response to recently identified program needs.  The lack of a full-time professional videographer currently limits OPA’s ability to adapt existing resources to this medium in the short-term; however, longer-term plans are to hire a specialist to fill this need.

Strategy D

Use constituents’ input and expertise to adjust program goals and endeavors as needed and as appropriate.

As part of developing the School DEEL Implementation Plan, the OIEE has been and will continue to work with the State Board of Education (SBE), California Department of Education (CDE), and the Office of the Secretary for Education (OSE) to gain their insight and expertise on effective approaches for the target audience.  It should be noted that as a first step of developing the School DEEL plan, an “Educators Needs Assessment” was conducted, which provided valuable information and opinions from the audience our products and services are intended to reach: classroom teachers and administrators. 

Strategy E

Maintain regular communication with CalEPA’s other boards, departments, and offices as a means to identify opportunities to integrated our efforts, increase resource efficiency, and/or improve our separate education programs.

The OIEE is committed to maintaining an open and ongoing dialog with all of CalEPA’s boards, departments, and office.  This commitment is demonstrated through the regular monthly meetings we have with our education counterparts in each of the boards, departments, and office.  The education representatives have participated in the design of the School DEEL Implementation Plan.  This assistance has led the project team to unify the content (cross-media) of the Unified Education Strategy, which has resulted in linking the classroom with on-site campus/community programs using service-learning opportunities for students. Additionally, the Water and Air Boards’ representatives are on the technical review teams responsible for reviewing the materials under development for the Unified Education Strategy.  

Within the Board, the OIEE has sought the assistance of the Waste Prevention and Market Development Division’s Green Building program for their expertise on information that pertains to the Collaborative for High Performance Schools and how this program could/should interface with our efforts to implement the School DEEL.

Since the Board completed its report to the Legislature on overlap with the Department of Conservation, OPA has been coordinating all of its outreach efforts with the Department, arranging to have our exhibits side-by-side and having a coordinated response in handouts and layout to avoid duplication and maximize our common message.

Strategy F

Participate in the Collaborative for High Performance Schools to ensure that the next generation of school facilities provides a healthy and productive learning environment. 

The board is taking an active role in the CHPS effort and has created a dynamic and information-filled Web site on high performance schools (www.ciwmb.ca.gov/greenbuilding/schools/) as part of the green building program.  Chair Linda Moulton-Patterson participated in an event honoring the Newport Coast Elementary School and the Newport-Mesa Unified School District (USD) for embracing the CHPS principles.  Further, the Board has committed significant resources to augment funding for the Lorin Griset High Performance Demonstration School in the Santa Ana USD.  
Objective 3

Coordinate the integration of environmental education efforts and program within CIWMB and throughout CalEPA and its boards, departments, and office. 

Strategies A and B

Work with education staff from CalEPA’s boards, departments, and office to develop joint environmental education strategies targeting K-12 students. 

Develop unified resources and actively promote K-12 environmental education outreach.

As previously mentioned, the OIEE works on a continuous basis with the other CalEPA boards, departments, and offices to ensure an education program that is both coordinated and unified.  An example of this effort is the establishment of the CalEPA home page for education (www.calepa.ca.gov).  The OIEE, as lead, organized and created a new main page for all of CalEPA’s boards, departments, and office to show a united effort without losing their separate and distinct education program identities.  The OIEE will continue to lead the working group on this project to further enhance service to our constituents and make all of our information accessible and user-friendly.

Another example of the collaborative nature of CalEPA’s education programs is participation on the California Environmental Education Interagency Network. (CEEIN @ www.oehha.ca.gov/CEEIN).  CEEIN has been in existence a number of years and CalEPA has been represented from its inception.  CEEIN is a consortium of environmental educators representing California state departments, boards, and commissions with oversight responsibility to protect California's environment.  The CEEIN has proven to be a priority for participating agencies as confirmed in a recent re-signing of the MOU in October 2002 which reaffirms the Network’s commitment to continue collaborating for better resource efficiency. 

Strategy C

Work closely with legislators’ offices when opportunities arise that could impact support for environmental education. 

This particular strategy has become a reality as validated in the passage of SB 373.  Senator Torlakson authored SB 373 with the intent to provide more support for school programs that use environmental concepts as a springboard to teach the subject-specific standards, and at the same time allow students to experience hands-on learning about issues that are relevant to their lives and communities.  These experiences result in action-based projects that can improve a campus’ efficiency and environmental quality.  The OIEE continues to be proactive in identifying opportunities to work with the legislature in the area of environmental education. 

Strategy D

Participate in state and national environmental education associations and organizations to promote CalEPA programs, priorities, and policies. 

The OIEE is well connected to local, state, and national organizations and initiatives.  Staying involved in numerous networks gives the Board and CalEPA a presence in the environmental education arena.  The OIEE consistently shares the Board and CalEPA’s perspectives whenever the opportunity arises and has often been approached to participate in task forces, committees, etc., to provide expertise on the issues at hand.  Networks that the OIEE is actively participating in include: 

· GSEEC – Golden State Environmental Education Consortium

· Superintendent’s Task Force – A task force focused on implementing the initiatives found in the recently published report, Education and the Environment: Strategic Initiatives for Enhancing Education in California
· CREEC – California Regional Environmental Education Community

· KCB – Keep California Beautiful

· NAAEE – North American Association for Environmental Education

From a local perspective, the OIEE is assisting Los Angeles Department of Public Works with its educational program to employ a more comprehensive strategy that exhibits a coordinated approach versus an unconnected effort.

From a local perspective, the OIEE is assisting the Los Angeles County Department of Public Works in aligning its educational programs with the integrated strategy promoted under SB373 while still meeting its education requirements under various Cal-EPA agency regulations.  The resulting program description could serve as a model for other jurisdictions in meeting the intentions of SB373 while complying with regulations.
Strategy E

Provide grants to local governments, nongovernmental organizations and Native American tribes to develop educational programs for children and adults in California regarding the proper use and disposal of household chemical products and any safe alternatives that may be available.

Through our networking practices, the OIEE is able to help other organizations target certain segments of the population.  An example of this is the grant program provided by Environmental Education and Training Partnership (EETAP).  EETAP’s grant program has enabled GSEEC to provide resources and professional development to educators in underserved populations.   

Another support program of the Board’s that addresses assistance to local government is the mini-grant program administered by KCB.  Through a contract that the Board has with KCB, we are able to provide funds to local government for waste management and litter abatement projects needed at the community level.  The Board’s most recent funding level is $40,000 total.  
Objective 4

Effectively market CIWMB public education and outreach activities.

Strategy A

Explore external funding sources such as grants and partnerships to leverage resources. 

Whenever possible, board staff attempts to leverage limited resources to expand outreach efforts.  A very successful model exists in the landscape outreach partnership the organics program has developed with USEPA and the City of Sacramento to promote resource efficient landscape practices in the developing North Natomas area of Sacramento.

Strategy B

Identify and target alternative marketing approaches to reach underserved and potentially receptive audiences. 

Through its current communications planning process, OPA will propose an evaluation of communications needs and plans of all board programs, followed by the development of appropriate marketing and communication strategies.  These strategies will include specific activities to reach these populations.

Strategy C

Using multimedia tools, develop new ways to reach news reporters. 

The OPA video unit is developing an impressive collection of file footage that, combined with project-specific video production, will enable the board to disseminate a wide variety of broadcast-quality video stories.  An enhanced broadcast/video Web site (www.ciwmb.ca.gov/Broadcast/) is already exposing reporters and the general public to these messages.  OPA is coordinating with the Information Management Branch to bring live streaming video of the Board’s public meetings to the Web site as well.

Strategy D

Develop video production capability to independently produce high quality video materials for use in Web, mass media, and classroom placement. 

The OPA video unit is fully functional and capable of producing broadcast quality video materials.  

B.
Environmental Issues

N/A

C.
Program/Long Term Impacts

The long term impacts for the OIEE is the need to continue working with the SBE, CDE, and OSE, to work towards incorporating additional State Content Standards for all subject areas (Math, Science, Language Arts, and Social Science) that address environmental concepts and tangibles.  When standards are incorporated, then the Board and other entities should work with the textbook manufacturers to incorporate lessons and materials that are aligned with the new standards.  The processes used for revising the standards and adopting textbooks are long and arduous and should be consider a long-term goal for the Board’s education program.

D.
Stakeholder Impacts

It has been the OIEE’s experience that our initiatives in the area of environmental education have been well received.  It is important that we strive to meet stakeholders’ needs and implement programs that will be utilized and not viewed as supplementary, thereby adding to an already full agenda of classroom teachers.  By working closely with SBE, CDE, OSE, and all the ancillary organizations, we hope to work towards the goal of “mainstreaming” environmental education. 

E.
Fiscal Impacts

No fiscal impact to the Board results from this item.  However, as individual program aspects are addressed before the Board, fiscal impacts will be considered.

F.
Legal Issues

Based on available information, staff is not aware of any legal issues related to this item.  However, as individual program aspects are addressed before the Board, these issues will be considered.

G.
Environmental Justice

As a general discussion item there are no specific environmental justice issues.  However, as individual program aspects are addressed before the Board, these issues will be considered.

H.
2001 Strategic Plan

This is a discussion item about Goal 3 of the Board’s 2001 strategic plan, so all the discussion is relevant.

VI.
FUNDING INFORMATION

This item does not require any Board fiscal action. However, as individual program aspects are addressed before the Board, fiscal actions will be considered.

VII.
ATTACHMENTS

N/A

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A. Program Staff:
Tricia Broddrick
Phone:  (916) 341-6771

A. Program Staff:  
Frank Simpson
Phone:  (916) 341-6297

B.
Legal Staff:  (N/A)
Phone:  

C.
Administration Staff:  (N/A )
Phone:   

IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

It is anticipated that the organizations mentioned in this item (e.g., CalEPA boards, departments, and office, SBE, CDE, etc.) would support staff’s recommendations for Board direction in this item.
B.
Opposition

Staff had not received any written opposition at the time this item was submitted for publication.
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