California Integrated Waste Management Board

Board Meeting
June 15-16, 2004
AGENDA ITEM 25
ITEM

Consideration Of Scope Of Work and The Contractor For The 2005 Used Oil Recycling/Household Hazardous Waste Conference Contract (FY 2003/04 Oil Fund Contract Concept Number O-16)

I.
ISSUE/PROBLEM STATEMENT

This Agenda Item requests the California Integrated Waste Management Board’s (Board) consideration of the Scope of Work (SOW) and Contractor for a contract not to exceed $130,000, for planning and coordination of the 2005 Conference to be held in Southern California.  The statewide Conference would foster the sharing of information, regional partnerships and networking essential to the growth and continued success of the Used Oil Recycling/Household Hazardous Waste (HHW) Program.  

II.
ITEM HISTORY

At the November 18-19, 2003 Board Meeting, the Board approved the Used Oil Recycling Fund Allocation item.  In the item, the Board Members had discretion over $355,000 of the line item for Education/Outreach Activities.  The Board allocated Contract Concepts totaling $355,000 that included $130,000 for the Annual Used Oil/HHW 2005 Conference (FY 2003/04 Oil Fund Contract Concept Number O-16.) 
III.
OPTIONS FOR THE BOARD

1. Approve the proposed Scope of Work (SOW) and Contractor for the 2005 Used Oil Recycling/HHW Conference and adopt Resolution Number 2004-154 for the SOW and Resolution Number 2004-159 for the Contractor.

2. Approve the proposed Scope of Work (SOW) and Contractor with specific changes and adopt Resolution Number 2004-154 for the SOW and Resolution Number 2004-159 for the Contractor.

3. Disapprove the proposed Scope of Work (SOW) and Contractor and Resolution Number 2004-154 for the SOW and Resolution Number 2004-159 for the Contractor and provide staff with input to present to the Board at a future meeting. 

IV.
STAFF RECOMMENDATION

Staff recommends Option 1: Approve the proposed Scope of Work and Contractor for the 2005 Used Oil Recycling/HHW Conference and adopt Resolution Number 2004-154 for the SOW and Resolution Number 2004-159 for the Contractor.

V.
ANALYSIS

A.
Key Issues and Findings

In March 2004, the Board had the first combined conference of the Used Oil Recycling and Household Hazardous Waste Program sponsored jointly by the Integrated Waste Management Board (CIWMB) and the Department of Toxic Substance Control (DTSC). The combined conference of the two programs was received positively by the attendees.  For many years, the conferences have been important components of the Used Oil/HHW program efforts to support local government and non-profit grant managers implementing used oil and household hazardous waste programs.  Together with training workshops, on-line newsletters, and e-mail information updates provided by Board staff, the annual conferences have provided a consistent method for grant managers to share information and receive technical assistance.  Previous conferences have been well attended and have received excellent evaluations from attendees for the information received and the networking opportunities provided during the events.  With the success of the pass 2004 conference, this item would create the 2nd annual combined Used Oil Recycling/Household Hazardous Waste Conference to be held annually. 

Working with Board staff, who will bring programmatic expertise to the planning of the event, the Scope of Work requires the Contractor to plan and coordinate the 2005 combined Used Oil Recycling/HHW Conference.  Tasks include, but are not limited to, handling the logistics associated with location, hotel accommodations, registration, mailings and materials development and printing. The scope has been refined and updated based on the experience of Board staff managing the previous Interagency Agreement (IAA), and incorporates the tasks associated with the inclusion of the HHW component. 

B.
Environmental Issues

In evaluating potential facilities, the Contractor will only consider facilities that follow waste management principles that encourage the minimization, reuse and recycling of waste, procurement of recycled content products and development of energy efficient operations.  The facility should participate in any “green hotels” or “green building” networks available or at least demonstrate a support of these principles.  

C.
Program/Long Term Impacts

The Board will continue the combining of the Used Oil Forum and the HHW Conference for the following reasons:

· It creates efficiency and cost savings for the Board and the attendees. A major resource savings for the Board would be realized because Board staff would not have to plan, organize, and attend two major conferences annually. Attendees would also realize a cost savings because they would need to attend only one event. 

· The combined Conference would achieve the goals and benefits that resulted from the separate conferences but in a more efficient and effective forum.

· It promotes the collaborative efforts of state agencies since the conference is co-sponsored by DTSC.

· It encourages the sharing of interdisciplinary information among the attendees. 

D.
Stakeholder Impacts

The 2005 Used Oil Recycling/HHW Conference is proposed to be a three (3) day conference plus two (2) days of technical classroom training which will be held in California.  The location of the combined Conference will alternate between Northern and Southern California each year.  Staff estimates approximately 300 registrants will participate in this Conference.  Speakers will be recruited from local governments, state agencies, and businesses involved in used oil recycling and household hazardous waste programs.  Additionally, a vendor exhibit will be provided.  The target audience for attendance at the conference will be Local Government Used Oil Program managers, HHW Program managers, non-profit agency representatives, used oil recycling industry leaders, businesspeople offering new technologies and products that support used oil and filter recycling, and staff from other CalEPA agencies. The conference is designed to foster the sharing of information among all interested parties working on used oil recycling/HHW programs in California, thereby creating new opportunities for the expansion and promotion of local used oil recycling/HHW programs designed to reduce the illegal disposal of used oil/HHW products. 

E.
Fiscal Impacts

Implementing this Scope of Work would require $130,000 in Consulting and Professional Services funds from the Used Oil Fund (FY 2003/2004).  

F.
Legal Issues

Based on available information, staff is not aware of any legal issues related to this item.

G.
Environmental Justice

The terms and conditions of the contract include a provision that the contractor is to abide by the principles of environmental justice.

H.
2001 Strategic Plan

Under the Board’s 2001 Strategic Plan, the proposed Contract supports Goals 1, 2, and 3.  

Goal 1 was adopted to increase participation in resource conservation, integrated waste management, waste prevention, product stewardship, and manufacturer responsibility to reduce waste and create a sustainable infrastructure.  In addition to modeling best practices for waste management, the subject forum will directly educate the public, private sector, and government about product stewardship and responsible consumerism (Strategy 6).

Goal 2 was adopted to assist in the creation and expansion of sustainable markets to support diversion efforts and ensure that diverted materials return to the economic mainstream.  Although not included in the calculation of waste diversion, the Board’s efforts in the areas of used oil management and re-refined oil markets are consistent with and support this goal.  

Goal 3 was adopted to educate the public to better understand and participate in resource conservation and integrated waste management strategies.  The information passed on to local governments at the subject forum will improve the programs these local jurisdictions conduct to educate the public about the proper handling and management of used oil, household hazardous waste and other automotive wastes.   

With the combining of the two annual conferences into one major conference, it is critical that the planning process begins as soon as possible.  To allow for adequate time to prepare a complete conference program by the 2005 target date, a contract agreement should be entered into as soon as possible.

VI.
FUNDING INFORMATION

	1.
Fund Source
	2.
Amount Available
	3.
Amount to Fund Item
	4.
Amount Remaining
	5.
Line Item

	Usec Oil Recycling Fund
	$130,000
	$130,000
	$0
	Consulting and Professional Services


VII.
ATTACHMENTS

1. Scope of Work for the 2005 Used Oil Recycling/Household Hazardous Waste Conference

2. Resolution Number 2004-154 for the Scope of Work 

3. Resolution Number 2004-159 for the Contractor

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Kristin Yee
Phone:  (916) 341-6444

B.
Legal Staff:  Robert Conheim
Phone:  (916) 341-6076

C.
Administration Staff:  Tiffany Donohue  
Phone:  (916) 341-6120




          Bert Wentzel



        (916) 341-6096

IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

Staff had not received any written support at the time this item was submitted for publication.

B.
Opposition

Staff had not received any opposition at the time this item was submitted for publication.
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