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California Integrated Waste Management Board

SCOPE OF WORK

Used Oil Certified Center Outreach Contract 

(Fiscal Year 2003/2004 Used Oil Program Contract Concept Number O-17)

I.
INTRODUCTION/OBJECTIVES
One of the major goals of the Used Oil Recycling Program is to provide conveniently located certified Used Oil Collection Centers (CCCs) where Do-It-Yourself Oil Changers (DIYers) can drop-off used oil for recycling.  This contract will help to meet this goal by: 

· Identifying the barriers to maximal used oil collection and strategies to overcome these barriers;

· Conducting a cost-benefit analysis of auto part participation in the CCC program and providing the results to grantees for the purpose of recruiting more auto part stores as CCCs;

· Developing an Auto Part Store CCC recruitment guide and marketing materials for grantees to use to enroll more auto part stores in the CCC Program; and

· Developing a training manual that local governments can use to educate CCC staff about best customer service practices when collecting used oil from the public.

Data gathered in 2001 shows that auto part store CCCs in California collect approximately 3.7 million gallons of DIYer-generated used motor oil per year.  This amount is 2 ½ times greater than the used oil collected by curbside programs and other types of CCCs (auto repair shops, quick lubes, recycling centers, transfer stations, etc.).   However, current estimates show that only 20% of the auto part stores in California are enrolled in the CCC Program, indicating many more auto part stores could potentially be recruited as CCCs to collect used oil from the public. This contract would help to determine the reasons why more auto part stores are not participating as used oil collection centers and to develop methods to overcome these barriers.

To facilitate increasing the number of auto part stores in the CCC Program, this contract shall include creation of an auto part store CCC recruitment guide and marketing materials that local government grantees will use to encourage new auto part stores to join the CCC program.   This guide will, among other things, show the monetary and public relations benefits of becoming a CCC.  The Contractor shall survey existing CCCs to determine the average costs versus benefits of auto part store participation in the CCC Program.  The survey will also identify problems or barriers that existing auto part store CCCs may be experiencing so the Contractor can propose possible solutions.  The Contractor will also provide hands-on training to several local used oil recycling coordinators and their staff to demonstrate in practice how to use the CCC Recruitment Guide and California Integrated Waste Management Board (Board) GIS used oil collection maps to recruit new auto part store to the CCC program. 

II.
WORK TO BE PERFORMED

The Contractor shall:

1.   Develop in conjunction with the Board Contract Manager (Contract Manager), a detailed Work Plan for the project.  The Work Plan must be approved by the Contract Manager prior to work beginning on the project. This Work Plan will include specific descriptions of the tasks to be performed and the dates for achieving these tasks.  Adjustments in the Work Plan can be made as necessary with the agreement of the Contract Manager.

2. Identify barriers to auto part stores participating in the CCC Program.

      a. Interview managers and employees of existing auto part store CCCs to determine:
                  - factors that motivate them to participate in the CCC Program;   

      - problems auto part CCCs encounter collecting used oil from the public;

      - opportunities relating to selling re-refined oil; and

      - possible solutions to identified barriers;

b. Conduct written or oral surveys of selected DIYers at auto part store CCCs to identify:

-   barriers preventing or discouraging DIYers from disposing of used oil and used oil filters at auto part store CCCs; and

-   suggested methods/incentives to overcome those barriers. 

      c. Interview non-CCC auto part store owners/managers to identify:

      -    perceived barriers to participation in the CCC program; and


      -    suggested methods/incentives to overcome those barriers.

3.   Determine cost-benefits via interviews with auto part store CCC operators to include their annual:

· cost of collecting, storing, and recycling used oil and filing claims for incentive payments; 

· sales generated by DIYers; and

-   incentive claims from the Board.

Compare the average cost of auto part store participation in the CCC program to the annual sales profits they generate from DIYer customers plus incentive claims they earn from the CIWMB. 

 4. Develop an auto part store CCC Recruitment Guide and marketing materials and train  local jurisdictions to recruit auto part stores to the CCC Program.    

a.  Conduct 2 workshops for grantees on the recruitment guide and marketing materials developed by the Contractor.

b. Participate in two local government used oil grantees’ auto part store recruitment campaigns and train their staff to use the recruitment guide and marketing materials. along with using Board GIS maps to target and recruit new auto part stores.

c.   Develop and provide to grantees a guidance manual of Sound Management Practices for Used Oil Collection by CCC Managers/Employees. 

5. Meet with the Contract Manager as needed.

III. TASKS IDENTIFIED

Task 1-

Work Plan

Develop in conjunction with the Contract Manager, a detailed Work Plan for the project.  The Work Plan must be approved by the Contract Manager prior to work beginning on the project. This Work Plan will include specific descriptions of the tasks to be completed and dates as to when they will be completed. Adjustments in the Work Plan can be made as conditions necessitate with the agreement of the Contract Manager.

Task 2

Survey Existing CCC Managers and Non-CCC Auto Part Store Managers

The Contractor shall survey existing auto part store CCC managers/employees and non-CCC auto part store managers/owners via focus groups, surveys, and/or individual interviews to identify:  

For Auto Part Store CCC Managers/Employees:

1) Their perceived barriers to maximizing used oil collection; 

2) Factors that motivate them to participate in the CCC Program; 
3) Problems they’ve encountered while collecting used oil from the public; 
4) Solutions to the problems/barriers in collecting used oil; 
5) Factors that convinced auto part storeowners to join the CCC Program (in ranked order of importance as perceived by them);

6) The type of medium (pamphlets, one-on-one contact, videos, letters, etc.) and  enticements they recommend be used in an auto part store CCC recruiting campaign; and

7) Opportunities relating to selling re-refined oil.

For non-CCC Auto Part Store Managers/Owners:

1) Reasons they do not participate in the CCC program; and

2) Incentives that would motivate them to join the CCC Program (in ranked order of importance);

Board staff and local jurisdictions will assist the Contractor in obtaining cooperation from CCCs to complete this survey and conduct the cost-benefit analysis (Task 4).  The Contractor and Contract Manager will determine the correct number of interviewees to obtain a representative number of CCC managers/employees.  Survey results will guide the Contractor in developing persuasive auto part store CCC recruitment marketing materials for grantees and assist both grantees and Board staff in better understanding the used oil collection challenges of auto part store CCCs.  

Task 3 
Random Surveys of DIYers

The Contractor shall conduct random surveys of DIYers at auto part store CCCs   A statistically significant number of DIYers shall be surveyed who attempted to properly dispose of their used oil at an auto part store CCC and were either successful or not. The survey shall determine:

· Why they chose the facility they did to dispose of their used oil;

· Did they encounter any problems disposing of their used oil;

· For those who were unable to dispose of their used oil, what were the reasons  given; 

· If this was the first time they were disposing of their used oil at a CCC, how did they find out about the CCC; and

· If they weren’t able to dispose of their used oil at the CCC, what were they going to do with it.

Task 4- 

Conduct a Cost-Benefit Study of Auto Part Store Participation in the CCC Program 

The Contractor shall conduct a cost-benefit study of auto part store CCCs and compare the total annual cost of auto part store participation in the CCC Program to the total annual income they derive from DIYers plus Board incentive claims.  The Contractor shall obtain this cost data by interviewing a statistically significant number of auto part store CCC managers.  Cost data collected from CCC managers may include, but is not limited to, used oil collection and claims reimbursement, labor, the purchase of oil drums/tank, used oil hauling, used oil spill clean-up, contaminated used oil disposal, illegal used oil drop-offs, and advertising.  The Contractor shall provide a list of potential survey subjects/interviewees to the Contract Manager prior to questioning the CCC managers.  During surveys/interviews, the Contractor shall also ask auto part store CCC managers to identify the non-monetary benefits of CCC enrollment.  The Contractor shall provide the results of this cost/benefit research to the Contract Manager by the due date shown in the Contract/Task Timeframe.  The Contractor shall provide a cost-benefit analysis for :

· corporate stores, 

· for non-corporate stores, 

· and an average of  corporate and non-corporate stores. 

Task 5

Develop a CCC Recruitment Guide and Marketing Materials for Use by Local Jurisdictions in Recruiting Additional Auto Part Stores into the CCC Program

a. 
The Contractor shall develop a written Auto Part Store CCC Recruitment Guide (Recruitment Guide) to be used by Used Oil Program grantees to recruit more auto part stores into the CCC Program.  Response trends from surveys of auto part store CCC managers/employees, non-CCC auto part store managers/owners and DIYers recycling used oil at CCCs should be incorporated in this recruitment guide.  At a minimum, this recruitment guide shall include: 

· A summary of the costs versus benefits of auto part store participation in the CCC Program; 

· A description of incentives and motivational methods grantees can use to recruit auto part stores to become CCCs; 

· Testimonials from satisfied DIYer customers and CCC operators about the merits of the CCC program;

· Step-by-step procedures on how Used Oil Block grantees can access GIS map layers of CCC and non-CCC auto part stores plus demographic maps for their jurisdiction to assist them in CCC recruitment;

· A demonstration of how to use Board GIS maps to locate auto part store CCC candidates in areas that are DIYer-dense and have no certified center within a three mile radius;  

· Instructions on how to identify the demographic population of their used oil block grantees using the Board’s Profiles Web Page; and

· Instructions regarding how to utilize the marketing materials that the Contractor developed.
b. The Contractor shall design Auto Part Store CCC Recruitment Marketing Materials to be distributed by local government grantees to non-CCC auto part store owners/managers to encourage them to join the CCC program.  Marketing materials can include, but are not limited to, printed materials, video products, or electronic materials.  These materials shall incorporate incentives and motivators that are gleaned from the focus groups and surveys/interviews with auto part store CCC managers/owners in Task 2.  

Task 6

Pilot-test the Auto Part Store Recruitment Guide with 2 Local Jurisdictions

The Contractor will present at two Board training workshops (1 in Northern California and 1 in Southern California) for Used Oil Block grantees to demonstrate the Recruitment Guide and marketing materials.  The Contractor will then pilot-test the Recruitment Guide and marketing materials by training staff from two selected local jurisdictions to use these materials to recruit auto part stores (in urban and rural areas) to the CCC Program and shall consist of the following steps:

· “walk” the jurisdiction staff through a practice CCC recruitment session using the Recruitment Guide, demonstrating how to most effectively present the marketing materials to auto part store managers/owners;

· Accompany local jurisdiction staff during actual recruitment efforts at several auto part stores;  

· Make any needed adjustments or improvements to the Recruitment Guide and marketing materials following this pilot test to maximize grantee success of recruiting new auto part stores to the CCC program.

In the Final Report, the Contractor shall provide a summary of the training and CCC recruitment assistance it provided to the selected local jurisdictions during this pilot-test and the results (number of new auto part stores recruited, barriers encountered, adjustments made to Recruitment Guide/marketing materials, lessons learned during training/recruiting, etc.).  

Task 7
Disseminate Recruitment Guide and Marketing Materials to Used Oil  Block Grantees and Outline Pilot Test Results

The Contractor will give three presentations; one at the Annual Used Oil/HHW Conference, one at a Northern California HHW Information Exchange (IE) and one at a Southern California IE, explaining the tools developed under this contract, the “hands- on” training process and the lessons learned during the piloting-testing of the Recruitment Guide/marketing materials.  Board staff will make arrangements to have the presentation included at these conferences and IEs.

Task 8

Develop a Guidance Brochure of “Sound Management Practices for Oil Collection by CCC Managers/Employees” 

The Contractor shall develop an informational brochure outlining customer-friendly behavior towards DIYers who bring their used oil in for recycling and proper handling of the used oil.  This brochure will also explain the importance of CCC operators emptying tanks and drums as soon as they are full to prevent turning away oil-recycling customers who also buy products at auto part stores.  These materials will also incorporate information from the Department of Toxic Substance Control’s brochure on “Used Oil and Used Oil Filter Management” and from the Board’s Web Page on “Operator's Guide for Certified Used Oil Collection Centers”.
Task 9

Provide a Complete Final Report to the Board Evaluating Task Completion, Goal Achievement, and Including Masters of All Materials Developed by the Contractor. 

The final report shall include at minimum the following:

1. The Cost/Benefit Study,

2. Results from the auto part store CCC Manager/ Owner interviews and surveys,

3. Results from Surveyed DIYers,

4. CCC Recruitment Guide and Marketing Materials,

5. Instructions on to How to Utilize the GIS Materials for Locating Potential Auto Part Store CCCs.

6. Results from Pilot-Testing the Recruitment Guide/Marketing materials, and 

7. A Brochure of Sound Used Oil Management Practices. 

IV.
CONTRACT/TASK TIME FRAME

Task





Due Date  

Task 1-Develop Detailed Work Plan




10/30/04

Task 2-CCC Manager/Owner Interviews & Surveys


Determined in Work Plan 


Task 3-Random Surveys of DIYers




Determined in Work Plan

Task 4-Cost-Benefit Study of Auto Part Stores 


Determined in Work Plan       

            Collecting Used Oil





Determined in Work Plan
        

Task 5-Recruitment Guide and Marketing Materials


Determined in Work Plan    

Task 6-Pilot Test the Recruitment Guide with 2 Jurisdictions
Determined in Work Plan         

Task 7-Develop a Brochure of SMPs for CCCs

 
Determined in Work Plan

Task 8-Presentations to Grantees




Determined in Work Plan

Task 9-Submit a Final Report to the Board



   4/30/06


V.
COPYRIGHT PROVISION

Contractor shall establish for the Board, good title for all possible copyrights and trademarks of materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board.  

VI.
WASTE REDUCTION AND RECYCLED-CONTENT PRODUCT 
PROCUREMENT

In the performance of this Agreement, the Contractor shall use recycled content, used or reusable products, and practice other waste reduction measures where feasible and appropriate.  

Recycled Content Products:  In the performance of this Agreement, the Contractor shall purchase used and/or recycled-content products as set forth on the back of the Recycled-Content Certification Form (CIWMB #74C) available at http://www.ciwmb.ca.gov/Contracts/Forms/. All recycled-content products purchased or charged/billed to the Board that are printed upon, including but not limited to promotional items, publications, written materials, and educational brochures, shall have both the total recycled content (TRC) and the postconsumer (PC) clearly printed on them. For assistance in locating recycled-content products, please search the recycled-content product database available at: www.ciwmb.ca.gov./RCP.  If after searching the database, the Contractor is unable to find recycled-content products, please notify the Board’s Contract Manager for assistance.

Contractor should, at a minimum, ensure that the following issues are addressed:  

A. WRITTEN DOCUMENT PROVISION 
All documents and/or reports shall be printed double-sided on 100% postconsumer (PC) paper.  If the Contractor does not believe that 100% PC paper is appropriate for the publication, such as a document with many full color photos, the Contractor may request to use a lower PC paper. However, no paper shall be used that contains less than 50% PC fiber.  All papers containing less than 100% PC fiber, must be approved by the Contract Manager prior to the substitution. The paper should identify the postconsumer content of the paper (i.e., “printed on 100% postconsumer paper”).  

When applicable, Contractor shall provide the Contract Manager with an electronic copy of the document and/or report for the Board’s uses.  When appropriate as determined by the Contract Manager, only an electronic copy of the document and/or report shall be submitted and no hard copy shall be provided.

To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents.  
B. CONFERENCING PROVISION 
The Contractor shall take any and all steps necessary to make sure that the Event is a model for future recycling, waste prevention, diversion, buy recycled, and waste management events.  

Paper Products:  All paper products used to fulfill the requirements of this contract (nametags, badges, letters, envelopes, brochures, etc) shall be printed double-sided on 100% postconsumer (PC) paper.  If the Contractor does not believe that 100% PC paper is appropriate for the product’s use, the Contractor may request to use a lower PC paper.  However, no paper shall be used that contains less than 50% PC fiber.  All papers containing less than 100% PC fiber, must be approved by the Contract Manager prior to the substitution. 

The paper used for written documents should identify the postconsumer recycled content of the paper (i.e., “printed on 100% postconsumer paper”).  When applicable, the Contractor shall provide the Contract Manager with an electronic copy of the document and/or report for the Board’s uses.  When appropriate as determined by the Contract Manager, only an electronic copy of the document and/or report shall be submitted and no hard copy shall be provided.

Soy-based Printing Ink:  To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents needed for the event.  
Re-usable Cups, Plates & Utensils:  To the greatest extent possible, the Contractor shall use re-usable/washable utensils, dishes, tableware, etc. rather than single-use disposable products. If re-usable products cannot be used, compostable products shall be used.

Leftover Food/Beverages:  All leftover food and/or beverages associated with the event shall be donated to an established food donation outlet.  Arrangements for the donation must be made prior to the date of the event.  Board staff will assist the Contractor in identifying these donation outlets, if needed.

Recycling/Composting:  Arrangements must be made with the venue, sponsor, or by contract, to provide adequate collection bins for recyclables, organics (food waste) or biodegradable materials, and trash (non-recyclables).  The bins should contain at least 30% postconsumer material.  In addition, the Contractor shall work with the venue and/or sponsors to maximize diversion of the discarded materials.
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