California Integrated Waste Management Board

Board Meeting
June 15-16, 2004
AGENDA ITEM 7
ITEM

Consideration Of The Contractor For Environmental Investigation Services Contract For The Closed, Illegal And Abandoned Site Investigation Program (FY 2000/2001 BCP #2)

I.
ISSUE/PROBLEM STATEMENT

The proposed contract would provide intrusive investigation and related services to assist in investigation and enforcement at closed, illegal, and abandoned disposal sites.  The Request For Qualifications (RFQ) process as directed by the Board was in progress at the time of preparation of this item and the recommended contractor will be determined by the June 2004 Board Meeting date.

II.
ITEM HISTORY

The Board approved a Scope Of Work for an Environmental Investigation Services Contract in February 2004 and directed staff to implement the RFQ process.  The Board previously approved award of an Environmental Investigation Services Contract (Contract IWM-C0130) in April 2002 which expires May 15, 2004. 

III.
OPTIONS FOR THE BOARD

The Board may decide to:

1. Adopt Resolution 2004-166 to approve the proposed contractor; 

2. Disapprove the proposed contractor and direct Staff to restart the RFQ the process; or

3. Disapprove the proposed contractor.

IV.
STAFF RECOMMENDATION

Staff recommends Option 1 to adopt Resolution 2004-166 to approve the proposed contractor for the Environmental Investigation Services contract.

V.
ANALYSIS

A.
Key Issues and Findings

The purpose of the Environmental Services Contract is to provide for a contractor to be utilized for specialized equipment and technical services during investigations of closed, illegal and abandoned (CIA) solid waste disposal sites.  The Environmental Services Contract supplements the separate Laboratory Services Contract by providing services which the Laboratory Contract cannot supply.  Examples of work to be performed include construction of trenches and boreholes to characterize the extent and nature of waste, construction of landfill gas monitoring systems, and aerial photogrammetry and map surveys.  These services may be required for the most complicated cases in order to provide adequate evidence and basis for enforcement actions in addition to determining the adequacy of remediation activities by responsible parties.  The previous contract was used for investigations of eight CIA Site cases.

The Board previously approved award of an Environmental Investigation Services Contract (Contract IWM-C0130) in April 2002 which expires May 15, 2004 and is expected to be fully utilized.  The Board approved a Scope Of Work for a new contract and directed staff to implement the Request For Qualifications (RFQ) process in February 2004.  

A summary of the RFQ Process is as follows.  The Board heard a discussion item regarding contract classifications and competitive bidding methods and processes at its meeting on September 19-20, 2000 (Agenda Item Number 1).  The RFQ Process for this contract was implemented in accordance with the Board’s direction based on that item.  The statutorily authorized RFQ process for soliciting the professional services of architectural, landscape architectural, engineering, environmental, land surveying, or construction project management firms emphasizes qualifications over cost (Government Code Section 4525 et seq.; Public Contract Code Section 6106).  In order to use the RFQ selection process, also known as the Architectural and Engineering Contract (A&E) method, an agency is required to develop regulations for implementation of the method.  The Board’s regulations specific to this process are in Title 14, California Code of Regulations, Sections 17020 to 17029.  The RFQ process seeks to determine the best-qualified firm for the proposed project.  Selection of the contractor is based on the professional qualifications necessary to satisfactorily perform the services at a fair and reasonable price.  

The Board does not have in-house capability to perform the specified environmental services.  Furthermore, in compliance with Government Code section 19130 (b) (3), all potential qualified state agencies have been contacted.  There are no state facilities capable of providing these services.

B.
Environmental Issues

Staff is not aware of any environmental issues related to this item.

C.
Program/Long Term Impacts

Staff is not aware of any program/long term issues related to this item.

D.
Stakeholder Impacts

Staff is not aware of any stakeholder issues related to this item other than continued demand by LEAs for the services that would be provided by this contract.  The current Environmental Investigation Services Contract (IWM-C0130) will expire May 15, 2004 and is expected to be fully utilized. 

E.
Fiscal Impacts

Based on previous utilization of investigation services, a contract not to exceed amount of $300,000 will be specified in the contract to allow for potential Board approval next fiscal year to augment the contract above the initial allocation of $100,000.  Future augmentation would allow for investigation services to be provided by this contract through Fiscal Year 2005/2006. 

F.
Legal Issues

Staff is not aware of any legal issues related to this item.

G.
Environmental Justice

Staff is not aware of any environmental justice issues related to this item.  The contractor and any subcontractors will be required to perform this contract in a manner consistent with the principles of Environmental Justice as defined in Government Code section 65040.12.

H.
2001 Strategic Plan

The proposed contract supports Goal 4 of the Board’s Strategic Plan which is to manage and mitigate the impacts of solid waste on public health and safety and the environment and promote integrated and consistent permitting, inspection, and enforcement efforts.

VI.
FUNDING INFORMATION

	1.
Fund Source
	2.
Amount Available
	3.
Amount to Fund Item
	4.
Amount Remaining
	5.
Line Item

	IWMA 
(FY03/04)
	$100,000
	$100,000
	$0
	C&P- FY 00/01 Budget Change Proposal BCP #2


VII.
ATTACHMENTS

1. Resolution Number 2004-166

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Brad Penick
Phone:  (916) 341-6357 

B.
Legal Staff:  Marie Carter
Phone:  (916) 341-6062

C.
Administration Staff:  Tiffany Donohue
Phone:  (916) 341-6120 

IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

Staff had not received any written support at the time this item was submitted for publication.

B.
Opposition

Staff had not received any written opposition at the time this item was submitted for publication.
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