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December 26, 2006

To: Interested Parties

Subject:
Workshop on Board Governance Policies – Draft Strategic Directives

A workshop is being conducted by the California Integrated Waste Management Board (CIWMB) to receive comments regarding the draft Strategic Directives which have been prepared as a portion of its Board Governance Policies. The workshop is scheduled for January 9, 2007 in Sacramento as the last item on the agenda of the Board’s Strategic Policy Development Committee. 

Over the past year, the Board Members has developed and adopted Governance Policies which define the organization’s internal responsibilities and processes for conducting its business. This governance model allows Board Members to devote more of their time and resources to “policy” issues and broader program objectives. This model consists of three groups of “policies” that define the roles of the Board and staff and sets the organization’s strategic direction.

1) The first group of policies, “Governance Process Policies” includes policies that describe: how Board meetings are run; how items come before the Board; and, which decisions are made by the Board.
2)    The second group of policies, “Board-Staff Linkage Policies” includes policies that describe: the Board’s relationship with the Executive Director; and, how, and by whom, direction is provided to staff.
The Board developed and adopted these first two groups of policies at its October 2006 Board Meeting.

3)   The third group of policies, “Strategic Directives” includes a set of overall objectives of the organization that provide direction and measurable objectives for staff and is the subject of this Workshop.
This third group helps define where the Board wants its staff to focus its efforts in concert with the ongoing efforts to implement statute. The Board has delegated the management of fulfilling these directives to its Executive Director and will seek periodic reports to evaluate progress toward success. 

The purpose of this workshop is to elicit comments on a set of draft Strategic Directives that the Board has developed prior to future adoption of them. A copy of the draft Strategic Directives can be found on the Board’s website at http://www.ciwmb.ca.gov/Agendas/ for January Board agenda item number 7.

The workshop is scheduled for:

Tuesday, January 9, 2007   






10:00 A.M. (after the conclusion of the 

Committee’s other agenda items)






Joe Serna Jr. Cal/EPA Building






Coastal Hearing Room






Sacramento, CA 95814

The Coastal Hearing Room is wheelchair accessible.

Please note that the workshop will be broadcast on the Board’s web site at www.ciwmb.ca.gov.  Any comments about the workshop or ideas that you may have should be submitted to us in writing by Friday, January 5, 2007. Comments can be submitted by e-mail to: rpackard@ciwmb.ca.gov or you can mail your comments to:

California Integrated Waste Management Board

Attention: Rubia Packard

Mail Stop 25 A
1001 I Street

P.O. Box 4025

Sacramento, CA 95812

Phone: (916) 341-6289
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