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Feature Article


Developing Agricultural Markets for Compost and Mulch


O


�


rganic materials are a high priority material that must be diverted to meet the statewide goal of 50 percent reduction in the waste stream.  To get the message out, the CIWMB's compost outreach staff takes its booth to farm shows, offering information and answering questions about compost products and mulch. 


The outreach effort encourages farmers and growers to incorporate value-added compost into their fertility programs. We also encourage on-farm composting, especially if fresh yard trimmings from a nearby town can be incorporated into the product.  "Clean green" material (ground yard trimmings) can be used as mulch on the surface of the soil.  Material can be diverted without full composting and still �benefit farmers and growers. 


Ag Material (Continued on page 2...)


Loan Program


Loan Fund Status: 


A





�


s of November 30, 1997, 57 loans have been closed in the amount of $23.9 million.  Additionally, five active loan applications in the amount of $3.2 million have been approved by the Board but have not yet closed.  Approximately $18.4 million remains for RMDZ loans this fiscal year, including $350,000 from the Tire Fund.  During December, staff estimates it will close three loans totaling $1.9 million.  One loan, to Paul T. Beck, was paid off early, resulting in six loans totaling $1.9 million that have paid off early since the program began.(


�New Loan Preapplication


J


eff White and the Recycling Market Development Revolving Loan Program staff have developed a preapplication information sheet that can be used by zone administrators and others to prescreen potential loan prospects.  The form can aid in preliminary fact finding regarding prospective applicants, enabling the Loan Program staff to make an early determination of project eligibility and credit-worthiness.  It is hoped that the preapplication form will save prospective applicants from completing the multipage formal application and paying the $300.00 application fee in cases where a proposed project or applicant can be quickly deemed ineligible. 


For more information, please contact Jeff White at (916) 255-2498, or via e-mail at jwhite@ciwmb.ca.gov for copies of the “Preapplication. Sheet.” (


Spent


Attention Zone Administrators


Some of you have suggested that we provide more information about the loans that we approve.  It’s an excellent idea and we are expanding our newsletter to include a brief on each of the loans we fund each quarter.  Please look for this new feature in the section titled “Spent” and give us your feedback.


This quarter there were three loans approved totaling $2,221,134.  


Vision Recycling: $371,134, 7-year-term loan for the purchase of equipment. The business is located in the South Alameda zone.


The loan is needed for an expansion of existing facilities to increase diversion amounts to 30,400 tpy, bringing the total annual diversion to 57,761 tpy.  Vision Recycling has an eight-year contract with Waste Management Company to grind Santa Cruz County’s wood and


Spent (Continued on page 5...)


�
Board Resources


�CALMAX Helps Film Studio Keep “Plugged In" 


P


ower outages and brownouts are a concern at Golden Era Productions, a 550-acre, high-tech film studio located in the remote desert community of Gilman Hot Springs in Riverside County. To combat this, the studio utilizes "uninterrupted power sources" (UPS), which ensure a constant flow of electricity to operate its state-of-the-art equipment. These battery-operated units continuously monitor the studio's power supply and automatically provide a new source of electricity when a change in power is detected. Dana Reid, electrical purchaser for Golden Era Productions, was recently trying to obtain more UPS units for a new office building being built on the property, but this type of equipment is expensive. 


Meanwhile, a Bay Area company faced a different problem…how could it get rid of three outdated UPS units and a line conditioner? Warren Reed, production manager of the Dow Jones and Company's printing facility in Palo Alto, was overseeing an equipment upgrade and hated to see the equipment end up in a dumpster. Warren received a "surge" of inspiration when he spotted Dana's Wanted listing in the CALMAX Catalog for "Uninterrupted Power Supply." He immediately contacted Dana to discuss an arrangement to exchange the equipment. 


Dow Jones and Company subsequently donated the UPS units and line conditioner to Golden Era Productions. According to Dana, it cost the studio $800 to transport the equipment to Southern California. However, it would have cost $24,000 to purchase this equipment used, so the studio saved over $23,000 dollars from this exchange through CALMAX. Warren, on the other hand, saved his facility hundreds of dollars in disposal costs and was pleased to see the equipment reused instead of thrown away. 


In addition to the studio, CALMAX has also saved money for a nearby boarding school that educates the children of Golden Era Productions employees. Jean Larson, the services secretary of Castile Canyon School, explained that students are taught organic farming techniques at the site, and the school actually supplies fruits and vegetables for the studio. The school is constantly seeking low-cost materials for the "farm," and CALMAX has been a valuable resource for acquiring much-needed supplies. Through CALMAX, the school has saved thousands of dollars by obtaining fertilizer, lumber, stakes, tools, irrigation equipment, plants and 


seeds, vermiculite, greenhouse supplies, a cooling trailer, and even several trailers that serve as classrooms. 


This story illustrates the potential value when people "plug in" to CALMAX. Whether it's helping find reusable items, saving money, or simply keeping unwanted materials out of California's landfills, CALMAX can be your "uninterrupted information supply" for resource management. As Dana Reid recently wrote, "We think CALMAX is one of the most constructive things the government of California has ever sponsored…our hats off to your program!" Thanks Dana, we're glad you saw the light!


Questions? Send a note to CALMAX at calmax@ciwmb.ca.gov  or give us a call at �(916) 255-2369. Or visit the web site at http://www.ciwmb.ca.gov/mrt/calmax (


Feature Article





�











The new video “Two Green Thumbs Up,” which details five agricultural compost use demonstration projects, will be shown at the farm shows listed below.  The projects featured  in the video are in Fresno County, Tulare County, San Jose area, Monterey Bay region, and Stanislaus County.  Copies of the videotape will be available for viewing at local meetings or on cable TV in 1998.  Come by the compost outreach booth when we’re at a farm show near your RMDZ. 


Stockton AG Expo, (Stockton Big Fair Grounds) January 20-22, 1998


Ecological Farming Conference ’98, (Asilomar, Pacific Grove) January 21-24


Colusa Farm and Equipment Show, (Colusa Fair Grounds)  February 3-5


California Farm Equipment Show & International Exposition, (Tulare Agri-Center) February 10-12 


The Board's outreach staff would love to see more zone administrators at the shows to share information about recycling organic materials.  Occasionally free tickets are available, so don’t hesitate to call Pat Jones at �(916) 255-2483, or email pjones@ciwmb.ca.gov for more information. (


�
Quarterly Calendar
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January 7


Market Development Committee meeting will be held 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Donnell Duclo at (916) 255-2157.


January 20


Small Business Development & Real Estate Evaluation will be held at Stockton Hilton, 2323 Grand Canal Blvd., Stockton from 8:30am to 5:00 pm. Sponsor: CIWMB-RMDZ and CSU, Sacramento. This is the sixth class in the Certificate Program in Marketing and Economic Development.  For more information, contact CIWMB’s Mary Farr at (916) 255-2443.


January 20-22


Stockton Ag Expo will be held at the Stockton Fair Grounds.  CIWMB compost outreach staff will be showing the video on the Northern California compost demonstration projects and providing information on the benefits of using compost and mulch as a soil amendment.  For more information, contact CIWMB’s Pat Jones at (916) 255-2483.


January 21-24


Committee for Sustainable Agriculture's Ecological Farm Conference will be held at Asilomar in Pacific Grove.  CIWMB compost outreach staff will be showing the video on the Northern California compost demonstration projects and providing information on the benefits of using compost and mulch as a soil amendment. For more information, contact CIWMB’s Pat Jones at (916) 255-2483.


January 26


Small Business Development and Real Estate Evaluation will be held at Anaheim Inn at the Park, 1855 S. Harbor Blvd, Anaheim from 8:30am to 5:00 pm. Sponsor: CIWMB-RMDZ and CSU, Sacramento. This is the sixth class in the certificate program in Marketing and Economic Development. For more information, contact CIWMB’s Mary Farr at (916) 255-2443.


January 28


CIWMB Board Meeting will be held at 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Patti Bertram at �(916) 255-2156.


January 29


The NRC/Buy Recycled Business Alliance “Buying Recycled Products for Interior Office Construction and Renovation Workshop” will be in San Francisco.  The workshop will cover information sources, available products, performance issues, and marketing tips for the purchase of recycled products.  For more information, contact CRRA’s Gary Liss at (916) 652-4450.


February 3-5


Colusa Farm and Equipment Show will be held at the Colusa County Fair Grounds. CIWMB compost outreach staff will be showing the video on the Northern California compost demonstration projects and providing information on the benefits of using compost and mulch as a soil amendment.  For more information, contact CIWMB’s Pat Jones at (916) 255-2483. 


February 4


The CRRA State of Recycling Legislative Forum will be held in Sacramento. The forum will provide updates on legislative priorities from key solid waste and recycling groups.  A “Legislative Reception” from 5:00 to 7:00 p.m. will provide opportunities for participants to converse with local legislators.  For more information, contact Gary Liss at (916) 652-4450.


February 10-12


California Farm Equipment Show and International Exposition will be in Tulare at the International Agri-Center, Inc. CIWMB compost outreach staff will be showing the video on the Northern California compost demonstration projects and providing information on the benefits of using compost and mulch as a soil amendment.  For more information, contact CIWMB’s Pat Jones at (916) 255-2483. 


February 11


Market Development Committee meeting will be held 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Donnell Duclo at (916) 255-2157. 


February 12


The Local Agency Technical Council-Zero Waste Industrial Park Workshop will be held in San Francisco.  The workshop will focus on both the international and statewide development of industrial parks that colocate manufacturing and collections/ processing.  For more information, contact Gary Liss at (916) 652-4450.


Calendar (continued on page 4…)
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Money Matters is a new addition to the RMDZ newsletter and is designed to profile specific loan packaging approaches.  These strategies are derived from actual businesses that have successfully acquired a loan from the Boards RMDZ Loan Program.


Profile: EverGreen Glass


E


verGreen Glass, Inc. is a startup business which began operations in June, 1996, rewashing postconsumer, cork-finished wine bottles.  EverGreen has contracts with several material recovery facilities to remove whole wine bottles from the waste stream, and arranges delivery of the used bottles to its Stockton, California processing plant.  The company also provides delabeling and rewashing services directly to wineries.  EverGreen is one of only two companies rewashing wine bottles in California, and the only company to recover bottles from the waste stream.  Before starting the business, the owners conducted much of their research in Europe, where wine bottle reuse is mandated by law.  In France, for example, a wine bottle is reused eight times on average.


Challenge


It soon became apparent to the owners that bottling conditions in the United States differ from those in Europe.  For instance, many European countries use water-soluble glues to attach labels.  However, California wineries have begun using heat or pressure sensitive glues to attach labels.  Also, a small number of California wineries are switching from paper labels to labels containing metals.  Due to the glues and types of labels now being used, the company washes bottles up to three times to completely remove the labels.  Additionally, all of the bottle sorting and quality control checking is currently done by hand.  The owners quickly realized that additional specialized equipment would be needed to efficiently produce a quality product.


Action


The company applied for an $850,000 loan from the Board to purchase additional equipment.  Three key pieces of equipment were identified as integral to the future success of the company: an automatic bottle sorter, a bottle delabeler, and a laser scanner.  The bottle sorter uses European technology to separate the various types of bottles.  The company has identified upwards of 


�





80 different bottle types.  The bottle delabeler has been developed by the company with the assistance of an equipment manufacturer.  The owners eventually plan to patent this new delabeling technology.  The laser scanner is the same type of equipment currently being used by U. S. virgin glass manufacturers to determine the quality and standardization of bottles coming off the manufacturing line.  Larger wineries with high-speed bottling lines require bottles with exacting specifications.  The laser scanner will allow the company to certify that its rewashed bottles meet those specifications.


Result


The 28 owners of the company contributed over $2 million in equity to the start-up of the business.  Wells Fargo Bank approved a line of credit to meet the daily cash flow needs of this new business.  On July 23, 1997, the CIWMB approved an $850,000 loan for the company to purchase the additional equipment needed to efficiently produce a quality product.


Powerful Partnerships


Through the combined efforts of the CIWMB, the investors, and a private lender, the company is now adequately capitalized to move forward on this innovative reuse project.  The CIWMB is excited to participate in this powerful partnership.  (
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February 25


CIWMB Board Meeting will be held at 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Patti Bertram at �(916) 255-2156.


February 26


The Local Agency Technical Council-Zero Waste Industrial Park Workshop will be held in Los 


Angeles.  The workshop will focus on both the international and statewide development of industrial parks that colocate manufacturing and collections/ processing.  For more information, contact Gary Liss at (916) 652-4450. (


�
Spent (Contunued from page 1)


green waste.  Additionally, Vision has obtained a new contract to mulch green waste currently going to landfills in Merced County.  The mulch generated from these operations will be consumed by Vision’s well-established parent landscaping company and will be sold to other retailers/wholesalers.


MBA Polymers: $ 1 million, 5-year-term loan for the purchase of equipment and leasehold improvements.  The business is located in the Contra Costa zone in a newly acquired Richmond plant.  The loan is needed to capitalize a startup business.  The project will increase diversion amounts to 1,000 tons for the first year, with annual increases bringing the total annual diversion to a projected 18,900 tpy by the year 2000.  


MBA Polymers is an innovative company that is using new and existing technology in new ways to recycle durable plastic.  This loan will help MBA implement a new process that will, in a single pass, grind and separate waste products composed of as many as eight different durable plastics into its component materials.  The company already has customers waiting in both the computer and automotive industries.  There is potential for this company to have a significant impact on the recycling of durable plastic; the same impact Talco has had on HDPE plastics.


Evergreen Glass: $850,000, 7-year-term loan for the purchase of equipment.  The business is located in the San Joaquin County zone, in the City of Stockton. The loan is needed to bring the company to a profitable operating level and increase diversion amounts to 3,000 tpy, bringing the total annual diversion to 4,040 tpy.  Evergreen Glass diverts wine bottles from the waste stream, sorts, and washes the bottles for resale to the wine industry. Evergreen is the only company that purchases its bottles from outside vendors, diverting them directly from the waste stream, for sale to a third party.  In France, where reuse of wine bottles is mandated by law, the average bottle is recycled eight times.  It is hoped that Evergreen may be the beginning of a new industry in California, a state known for its wine industry.  (


Zoning In…


Department of General Services/Waste Board Interagency Agreement


T


he Department of General Services and the Waste Board have signed an interagency agreement for purchase of tire-derived products.  This $50,000 
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agreement will develop State agency markets and promote products manufactured from recycled tires.  The project includes the purchase of $40,000 worth of mats and ramps from five RMDZ tire mat and ramp manufacturers.  The remainder of the funds is for shipping, signage, artwork, printing, and mailing.  This project, which was designed to help market recycled-content products from RMDZs, has already resulted in the specifying of 400 recycled tire threshold ramps for the San Juan School District. (


RMDZ Incentives


T


hanks to the input from many zone administrators, staff has compiled a list of possible incentives designed to assist ZAs in their RMDZ program marketing efforts.  These incentives will be presented in the January Market Development Committee Meeting.  Look for more information regarding these incentives in the next issue.  (


Loan Program
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Loan Program Changes


D


uring October the American River Bank was awarded the RMDZ loan closing contract.  As American River had previously been awarded the loan servicing contract for the program, the bank will now act in both capacities.  This will provide continuity for borrowers, in that the same entity will both close and service their loans.  


In November the Board purchased LaserPro loan documentation software, which will replace our current documentation system beginning January 1998.  LaserPro is the standard in the lending industry today, and is used by most of the banks in California to generate loan agreements, covenants, security agreements, etc.  We are confident that this state-of-the-art system will eliminate many of the problems you encountered in the past.  For example, our existing loan agreement of 25-plus pages will be replaced with one about 8 pages long.


These changes will help the Loan Program operate much like a private sector lender.  Outsourcing our loan closing and servicing will also free staff to provide more direct marketing and support services to the zones. (


On The Move


B
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oard staff is pleased to announce the addition of Jeffrey Ingles, our newest loan staff member.  Mr. Ingles is a banking and financial professional with 15 years experience in the industry.  He recently was with Foundation Health Systems, Inc. as a Senior Financial Analyst, where he specialized in budget analysis, financial planning, merger integration, and Board of Directors reporting.  His banking experience includes commercial lending, auditing and business banking.  Ingles graduated from CSU, Sacramento in 1982 with a bachelors degree in business/communications and received a masters in business administration from National University, Sacramento in 1987.  He is married, has a 15-month-old son named Chandler, and lives in Carmichael.  Please join us in welcoming Jeffrey to the loan program.  Mr. Ingles can be reached at (916) 255-2472.
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�New Chief Deputy Director


A


s you may know, the Board's position of Chief Deputy Director has been vacant for about one year.  After interviewing several candidates, Mr. Anthony K. (Keith) Smith was selected to fill the position, and started on September 8.  Keith comes to the Board with over 20 years of management experience and an emphasis in strategic planning, leadership, and organizational development.  


He has also been very active in enforcement operations, redefining enforcement philosophies and missions, while at the same time introducing quality management practices into enforcement operations.  Lastly, he is experienced in performance measurement in the implementation of strategic plans.  


Keith's skills and abilities are well rounded in all aspects of State government and he will certainly be an asset to our Board.  Please join us in welcoming him as a member of the Board's executive management team. (�
�
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California Environmental Protection Agency


IWMB Recycling Market Development Zone


8800 Cal Center Drive, MS 22


Sacramento, CA  95826





The Integrated Waste Management Board (IWMB) does not discriminate on the basis of disability in access to its programs.  IWMB publications are available in accessible formats upon request by calling the Public Affairs Office at (916) 255-2296. Persons with hearing impairments can reach the IWMB through the California Relay Service, 1-800-735-2929.











